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CLM Simplified
Workshops

 

Unlimited number of attendees per workshop.  
Each participant receives a CLM Simplified book
and workbook. 

  

InnoLaw provides targeted workshops for
prospective or existing CLM system customers
to enable more effective use of technology.

Workshops can be delivered online or in person.
 

Choose from: 
Masterclass: A hands-on half-day
program (3-4 hours) with instructor-led
work through the components of
readiness, after which the attendees
will have developed the core
documentation needed for launching a
new system or optimizing the one they
have recently implemented. Each
master class is tailored to the
customer, through a prep session for
InnoLaw to get a general understanding
of the current state and goals for the
workshop. 

Crash Course: 90-minute presentation-
style program where attendees are
guided through the various
components of CLM readiness and
enabled with homework to complete
independently.

  

Confirm the goals for automation: contract template
generation, workflow optimization or storage and
data extraction; or all of the above 
Define the specific scope of the contract types and
volumes that will be enabled through automation 
Develop a prioritized and detailed list of business
requirements for alignment with the system features 
Prepare a governance plan for the overall contracting
operation (roles & responsibilities matrices, contract
review policy and program stakeholders), which
includes ongoing system management 
Map more efficient current state processes 
Consult with CLM tech providers on a flexible draft
implementation plan that is phase-based on
prospect’s culture, milestones, and other defined
needs or restrictions 

InnoLaw works with prospective and current customers
of CLM tech providers to:
 

CLM Readiness

mailto:info@innolawgroup.com

